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By Creating New Efficiencies in Existing Applications and Processes,
Robotic Process Automation (RPA)
has High Potential ROl and a Short Payback Period.

R P The process by which a manual, repeatable,

rule-based task is automated with software robots.
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For Healthcare F&A, RPA can

establish a competitive edge

via NnuMmerous Processes
including but not limited to:

PROCURE TO PAY

Purchase order entry and delivery | Vendor verification and setup
Vendor queries/helpdesk | Vendor master-data management

Invoice receipt and classification | Invoice data extraction

Invoice data entry and interface | Non-purchase-order invoice coding
Two and three-way purchase order/invoice/reciept matching

Vendor statement reconciliation | Expense compliance audit

Accounts payable accrual journal entry | Payment Processing

ACCOUNTS
RECEIVABLE

Order entry

Customer data setup

Customer data management

Chargeback management General ledger and subledger reconciliations
Billing/invoicing Inter-company reconciliations

Collection activities (dunning) Bank reconciliations | Manual journal entries
Cash application Reclassification journal entries

Credit risk management Fixed asset accounting | Financial close activities
Dispute verification and resolution Inter-company settlements

TAX,

COMPLIANCE PLANNING, ANALYSIS
Data aggregation for tax liability & REPO RTI NG

Convert data to tax basis

Data aggregation for reports

Complete tax return workbooks
Report preparation including:

Prepare tax returns

Trial balance and balance sheet | Cashflow

Tax accounting entries .
Profit and loss | Management reports

File tax returns and payments _ _
Variance analysis

Statutory/regulatory reports

RPA Can Produce
Game-Changing Results
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Ready or Not, RPA is Coming

Get ahead of the curve with Amitech’s RPA QuickStart.

2-4 weeks 4-8 weeks

Identify and prioritize candidate Set up dev, test

processes for potential Robotics and production

implementation environment OPERATIONS .

Gather detaile.d process Agile bu‘ild ongoing

documents “side-by-side” with automation flow,

actual process end-user logic, application Monitor, maintain and operate
control logic Robotics processes

Evaluate and select RPA tool
Thorough testing Build Robotics CoE for

Gather Robot and System access and go-live with consistent implementation,

credentials new processes scalability, sustainability and

support
Reporting, Security, and Follow up on
Compliance requirements business use case Governance and management

We can get RPA rolling for $60k in 90 days...
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Contact us today () 18668708920

to learn more about how our RPA

QuickStart can help you take the info@amitechsolutions.com

first step in your organization’s RPA

journey and secure your place on

the leading edge. 1 CityPlace Drive, Ste. 282 | St. Louis, MO 63141

, ABOUT '@ AMITECH \

At Amitech, we believe healthcare can and should be better. With a
single-minded focus on value, we combine people, process, culture
and technology to drive real and lasting change. We partner with our
clients to deliver data analytics and digital transformation strategies
and solutions to make healthcare more proactive, higher quality and
less expensive for everyone.
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